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Analysis and Suggestions for Managing Business
Practices of Domestic MDF Manufacturers

ZHANG Jian-yan
Plantation Timber Products Group ~Shanghai 200035 China

Abstract  The medium density fiberhoard MDF industry has developed rapidly in the past decade in China
but management practices in many MDF factories could not keep up with the rate. The main problems such as
material supplies equipment maintenance technical training product quality supervision pollution disposal and
brand establishment and so on were investigated in this article. Then the author also presented solutions for solv-
ing these problems and measures for improving the status. He also proposed that innovation in managing an orga-
nization and its technology was the essential factor for development. MDF businesses should pay more attention to
changing ideas and applying advanced techniques.
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Fig.3 Conical mounted cutter with a hole
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